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  1. Course Description (Approximately 100 words) 
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  5. Course Requirements and Grades 
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	Course Description Approximately 100 words: Managing global projects presents unique challenges. This course addresses the knowledge, skills and behaviors required to successfully manage projects that span organizations, national boundaries and cultural differences.
In this course we will explore the impact on project management of culture, language variations, religious, regulatory and legal practices, technology penetration, temporal orientation, gender issues, corruption, ethics, personal liberty and political contexts. We learn how to meet global projects challenges through efficient use of practices and technology. The course will utilize available case studies and examples from companies to help students sharpen the skills needed to recognize and foster a successful international project environment.
	Course Goals and Objectives Approximately 100 words: An International Project Management course will provide students with:
Increased awareness and understanding of cultural differences and their effects on working attitudes and practices
An opportunity to explore different working, management and communication styles
An appreciation for the advantages of cultural diversity in international project work
Enhanced cultural competence to reduce cross-cultural misunderstandings
The cultural tools to help you manage international projects successfully
	Textbook Title Author Publisher Year of Publication etc: 1. International Project Management 1st Edition by Kathrin Koster
2. International Project Management: Leadership in Complex Environments Author(s): Thomas W. Grisham
	Reference: International Project Management 1st Edition by Bennet P. Lientz  (Author), Kathryn P. Rea (Author)
	Course Requirements and Grades: Basic economic knowledge is required

Attandance and activeness 30%

Exams and final 70%
	Week 11: Procurement Management
	Week 12: CPEs in the Future
	Week 13: Cases
	Week 14: 
	Week 1: Introduction
	Week 2: Project Basics
	Week 3: Leading Diversity (Human Relations and Communications) 
	Week 4: Integration Management
	Week 5: Scope Management
	Week 6: Cost and Progress Management
	Week 7: Risk Management
	Week 8: Time Management
	Week 9: Quality Management—Customer Satisfaction
	Week 10: Procurement Management


